


 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

 
Library                                December 15, 2016 
R.J. Grey Junior High School                                                      7:00 p.m.  

 
AGENDA  

 
1. Chairman’s Introduction – Annual Spring Town Elections (7:00) 

Acton deadline to submit papers - February 7  
Boxborough deadline to submit papers - March 28 

 
2. Statement of Warrant & Approval of Minutes  

2.1. ABRSC Meetings of 11/17/16 and 12/1/16 (next meeting) 
 

3. Public Participation    
 

4. FY18 Budget Pres. #2- “Superintendent’s Preliminary Budget Request” – Glenn Brand, Clare Jeannotte, 
Marie Altieri (7:10) 
4.1. Financial Information 
4.2. Capital Requests 
4.3. Personnel Requests 
4.4. Enrollment, Special Education, English Language Learners 
4.5. Presentation Slides 

 
5. FY18 Revolving Budgets and Fees (7:55) 

5.1. Consent Agenda - Second Read - VOTE – Mary Brolin 
Proposed Motion:  Move to approve the FY18 Fees as proposed with no change for fees in Athletics and 
All Day Kindergarten, and an increase of $240 per year for the All Day Early Childhood Program to 
$7,070, an increase of $120 per year for the Half Day Early Childhood Program to $3,650 and an 
increase of $1,152 per year for the Occupational Development Program (ODP) to $34,057.   
5.1.1.  Athletics –- Steven Martin 
5.1.2.  Carol Huebner Early Childhood Program –  Dawn Bentley 
5.1.3.  Occupational Development Program (ODP) – Dawn Bentley 
5.1.4.  All Day Kindergarten – Marie Altieri 

5.2. Food Services – (next meeting) 
5.3. Community Education – Erin Bettez 

 
6. Minuteman Technical High School Update (MMT) – Mary Brolin (8:15) 

6.1. Intergovernmental Agreement Between MMT and ABRSD – First Read - Glenn Brand  
 
7. Recommendation to Approve FY18 ABRSD School Calendar – Second Read – VOTE - Marie Altieri 

(8:25)  
7.1. Calendar Survey and Recommendations Memo 
7.2. Proposed FY18 School Calendar DRAFT #A (no school on Good Friday & Rosh Hashana)  
7.3. Proposed FY18 School Calendar DRAFT #B  
7.4. Acton Boxborough Education Association (ABEA) Contract Language 
7.5. Massachusetts and Federal Legal Holidays 2017 
7.6. Acknowledging Religious Holidays, Policy and Procedures, File: ACD  
7.7. Renaming “Columbus Day” to “Indigenous Peoples Day” on 10/9/17 – Second Read - VOTE 

 
8. MCAS Report – Deborah Bookis, Dawn Bentley (8:45) 

 
9. ABRSD Master Plan Study Update – Glenn Brand (9:05) 

9.1. Master Plan Study Report Community Presentation on 12/8/16  
9.1.1. Presentation slides posted at  
http://www.abschools.org/district/school-capital-and-space-planning  



 
9.2. Final Report – Phase II: ABRSD Master Plan and Feasibility Study, Dore & Whittier 

9.2.1.  Executive Summary 12/8/16 
9.3. Memo: Establishment of “District Master Plan Review Committee (DMPRC)”, an ABRSC Subcommittee 

– VOTE – Mary Brolin  
 
10. Subcommittee Reports  (9:20) 

10.1. Budget  – 12/7/16 meeting  – Maria Neyland (oral)  
10.2. Policy – First Readings – Brigid Bieber 

10.2.1. Annual Budget, File: DB  
10.2.1.1. Budget – Apportionment of Expenses, File: DB-R (procedures) 

10.2.2. Budget Deadlines and Schedules, File: DBC 
10.2.3. Food Services: Free and Reduced Price, File: EFC 

10.3. Outreach (including PTO Co-chairs) – Kristina Rychlik 
 

11. School Committee Member Reports  (9:30) 
11.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy 

11.1.1. Minutes of 11/10/16 meeting – revised 
11.1.2. Materials and Minutes from 12/8/16 meeting 

11.2. Boxborough Leadership Forum (BLF) – Mary Brolin 
11.3. Health Insurance Trust (HIT) – Mary Brolin 
11.4. Acton Finance Committee – Amy Krishnamurthy, Deanne O’Sullivan 

11.4.1. Point of View - final version 
11.5. Acton Board of Selectmen – Eileen Zhang, Paul Murphy 
11.6. Boxborough Finance Committee- Mary Brolin 
11.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
11.8. Minuteman Technical High School (MMT) Update – Diane Baum  
11.9. Acton Capital Improvement Planning (CIP) Update – Kristina Rychlik  

 
12. Superintendent’s Report/Updates – Glenn Brand  (9:40) 

12.1. Water Quality Testing Update (oral) 
12.2. Director of Finance Search Update 
12.3. EDCO Update 12/8/16 

 
13. FOR YOUR INFORMATION  

13.1. FY18 Kindergarten Registration - Tuesday, 1/10/17 at 7:00 p.m. in the High School Auditorium 
13.2. Ready to Learn “Preschool to Kindergarten Learning Continuum” brochure 

http://abschoolswellness.weebly.com/ready-to-learn-initiative.html 
13.3. ABRSD Long Range Strategic Plan, voted 12/1/16 
13.4. Discipline Reports – ABRHS and RJGJHS, 12/1/16 
13.5. Monthly Enrollment, 12/1/16 
13.6. ABRSD Financial Reports as of 11/30/16  

13.6.1.  Revenue vs Budget 
13.6.2.  Expenses vs Budget 
13.6.3.  Special Revenue 
13.6.4.  Grants 

13.7. Expanding Our Notion of Success newsletter , December 2016 
13.8. Standards Revision – Public Comment Opportunities, 12/1/16 – 2/17/17 

http://sgiz.mobi/s3/Public-Comment-Draft-ELA-Literacy-Math-Frameworks-2016-2017  
13.9. Family Learning Series Presentations:  

13.9.1. December 14, 2016, 7:00 – 9:00 PM with Presenter: Jessica Minahan 
Topic: Reducing Anxiety in Students, RJ Grey Auditorium   Audience: Grades PK-12 

13.9.2 January 25, 2017, 7:00 – 8:30 PM with Pamela Katz Ressler 
 Topic: Moving from MindFULL to Mindful,  RJ Grey Auditorium  Audience: Grades PK-12 

13.10 Thank you to Lueders Environmental, Inc. for their donation of $50 for the ABRSD 
 

14. Adjourn  (10:00) 



 

NEXT MEETINGS:  
 January 12 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted January 6) 
 January 21 – ABRSC Budget Saturday Meeting in the Jr High Library (material posted January 13) 
 February 2 – Annual Budget Hearing at 7:00 p.m. in the Jr High Library (packet posted January 27)  





















Description FTE FY18 Salary Health Ins Total FY18
Cost

FTE's 

Reduced Offsets
Offset 

Savings

Total FY18 

Cost

Elementary Schools Psychologist - 
.4 Douglas  .2 Preschool 0.60 $50,000 $20,000 $70,000 Preschool 

Contract ‐$15,000 $55,000

Elementary English Language Teacher  1.00 $55,000 $20,000 $75,000 $75,000

Additional Groundsperson 1.00 $65,000 $20,000 $85,000 ‐0.50
Seasonal 

Grounds & .5 
security ‐$34,000 $51,000

Strings (Continuation of last year's .4) 0.20 $12,500 $20,000 $32,500 $32,500

HS Social Worker 0.40 ‐0.40
Two .2 

department 
sections $0

HS Social Worker 1.00 $75,000 $20,000 $95,000 $95,000

Convert 1.0 JH Dept Ldr to 1.0 Assistant 
Principal 1.00 $0 $0 ‐1.50

Five .2 JH 
Dept. Ldrs; JH 

Admin 
Support

$0

Elementary Special Ed ETL 1.00 $85,000 $20,000 $105,000 Admin Asst
Contract Svcs ‐$35,000 $70,000

Expand Pathways to second classroom 
(1 teacher, .2 speech) 1.20 $65,000 $20,000 $85,000

$85,000

Athletics - add assistant coaches $27,000 $27,000 $27,000

Move 1 Preschool Assistant to revolving 
account ‐1.00

($32,000)

Move 1 2nd shift custodian to Community 
Ed -1.00

($61,000)

Move health insurances to revolving 
accounts where staff is charged ($100,000)

GRAND TOTAL 6.40 $434,500 $140,000 $574,500 ‐3.40 3.0 -$84,000 $297,500

DEFERRED Requests

Two special educators to complete 
3rd learning center in each 
elementary school (Conant & McT).

2 $110,000 $40,000 $150,000

Possibly 
reduce 

Special Ed 
assistants TBD

JH EL Teacher 0.40 $22,000 $22,000 DEFER $22,000

HS EL Teacher 0.40 $22,000 $22,000 DEFER $22,000

2nd Elementary Special Ed ETL 1.00 $85,000 $20,000 $105,000 DEFER $105,000

Elementary Office Support - 15 hr asst 
per school 3.00 $67,000 $67,000

$67,000

Phys Ed/Health 0.50 $27,500 $27,500 DEFER $27,500

One Elementary Literacy Specialist 1.00 $65,000 $20,000 $85,000 DEFER $85,000

6-8 STEM Curriculum Coach 1.00 $65,000 $20,000 $85,000 DEFER $85,000

6-8 Humanities Curriculum Coach 1.00 $65,000 $20,000 $85,000 DEFER $85,000

Elementary Curriculum Coaches TBD TBD

Behavioral Specialist (BCBA 0.40 $26,000 $26,000

FY18 Budget Personnel Requests

12/13/2016
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ACTON-BOXBOROUGH REGIONAL 
SCHOOL DISTRICT

FY’18 SUPERINTENDENT’S PRELIMINARY 
BUDGET REQUEST

School Committee Meeting
December 15, 2016

FY’18 Budget-
Superintendent Preliminary Budget

Dec 1 FY18 Budget Presentation #1
Setting the Stage – Goals and Budget Drivers
Class Size Reports – Elementary; Jr. High; ABRHS
Revolving Accounts and Fees – All Day K; PreK; ODP, 
Athletics

Dec 15 FY18 Budget Presentation #2
Superintendent’s Preliminary Budget Request
Overall Budget and Assessment Increases
Revolving Accounts and Fees –Community Ed

Jan 12    FY18 Budget Presentation #3
Superintendent’s Recommended Budget
Departmental Presentations
Revolving Accounts and Fees –School Lunch
Detailed Line Item Budget

Jan 21        Budget Saturday and Preliminary Budget Vote

2
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FY’18 Budget Priorities
 At the December 1st  ABRSD School Committee we outlined the following 

budget priorities:

1. Prioritize the social and emotional learning needs (SEL) of our 
increasingly diverse and complex student body.

2. Finalize plans and begin implementation of short, medium, and long 
term capital needs. 

3. Review PreK-12 class sizes and caseloads based on updated 
enrollment projections.  Make staffing adjustments as necessary to 
meet guidelines for class size and caseload ranges. 

•

3

FY’18 Preliminary Budget - Summary
TOTAL Acton Boxborough

FY’18 Total expenditures
Without MMT Program @$190K

$86,544,989
$86,354,989

$73,558,453
$73,397,124

$12,986,536
$12,957,865

FY’18 Revenues & E&D $16,553,651 $14,055,705 $2,497,946

FY’18 Assessment
Without MMT Program

$69,991,338
$69,801,338

$58,287,909
$58,129,750

$11,703,430
$11,671,588

FY’17 Assessment $67,050,245 $55,547,097 $11,503,148

FY’18 Assessment Increase $2,941,093 $2,740,812 $200,282

FY’18 % Assessment Increase
Without MMT Program

4.38%
4.10%

4.93%
4.65%

1.74%
1.46%

4
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FY’18  Preliminary Budget Overview
(Compared to FY17 Budget)

•State aid is increasing 3.4% 
(Increase  over 17 Projection only 1%, 
FY 17 Budgeted lower Ch. 70 than final amount voted in June)

•E&D Usage held steady at $200,000

•Expense budget increase:
Shift of Minuteman program cost from towns budgets   0.23%
All other costs 3.95%

Total   4.18%

This budget is preliminary; continued “fine tuning” on-going

5

FY’18 Revenues –
Assumptions until Governor Budget Released 1/25/17 

• State aid: Ch. 70 increase at $25 per pupil
• Regional Transportation: Assume 70% reimbursement of 

FY17 costs for students > 1.5 miles 
• Regional Bonus Aid: (Year 4 of 5) Bonus for expanding 

region-declining yearly- Decline from $74K to $49K
• Medicaid Revenues $100,000

All above items subject to update when additional data is available

6
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FY’18 Revenues - detail

7

Acton Boxborough Regional School District Revenues and Funding Sources
12/15/2016

FY'15 Actual FY'16 Actual FY17 Budget FY18 Budget Inc (Dec) FY18 % Change

CHAPTER 70 AID                                               14,254,476        14,393,076        14,531,276        14,833,821                302,545           2.1%

SCHOOL CHOICE ASSESSMENT                                     (118,465)            (99,055)               ‐                      ‐                              ‐                  

CHARTER SCHOOL ASSESSMENT                                  (373,438)            (392,870)            ‐                      ‐                              ‐                  

SPECIAL EDUCATION ASSESSMENT                             (12,398)               (311)                    ‐                      ‐                              ‐                  

REGIONAL TRANSPORTATION                                      1,353,855          1,430,719          1,190,000          1,345,826                  155,826           13.1%

REGIONAL TRANSPORTATION REVOLVING  ‐                      ‐                      ‐                      ‐                  

REGIONAL BONUS AID 136,900              106,520              74,000                49,000                       (25,000)            ‐33.8%

CHARTER SCHOOL REIMBURSEMENT                         25,810                42,958                27,683                25,004                       (2,679)              ‐9.7%

Total State Aid, Net 15,266,740       15,481,037       15,822,959       16,253,651               430,692          2.72%

EARNINGS ON INVESTMENTS                                      14,876                28,642                ‐                      ‐                  

MISCELL REVENUE                                              111,831              42,341                ‐                      ‐                  

MEDICAID REIMBURSEMENT 48,109                186,762              ‐                      100,000                     100,000          

Total Revenues 15,441,556       15,738,782       15,822,959       16,353,651               530,692          3.35%

‐                  

REGIONAL ASSSESSMENT‐ACTON                               49,690,147        53,171,008        55,547,097        58,287,909                2,740,812       4.93%

REGIONAL ASMNT ‐ BOXBOROUGH                            10,594,579        11,120,240        11,503,148        11,703,430                200,282           1.74%

ADDTL MCRS ASSSESSMENT‐ACTON                           384,255              ‐                      ‐                      ‐                  

ADDTL MCRS ASMNT ‐ BOXBOROUGH                       67,042                ‐                      ‐                      ‐                  

Total Assessments 60,736,023       64,291,248       67,050,245       69,991,338               2,941,093      4.39%

‐                  

PREMIUMS ON LOANS                                            658                     6,868                  ‐                      ‐                              ‐                  

TRANSFER FROM E&D 300,000              200,000              200,000              200,000                     ‐                   0.00%

TOTAL BUDGET 76,478,237       80,236,897       83,073,204       86,544,989               3,471,785      4.18%

Reclass Revenue offsets to Expenditures 504,301              492,236              ‐                      ‐                  

Restated Total Budget $76,982,538 $80,729,133 $83,073,204 $86,544,989 $3,471,785 4.18%

Excess & Deficiency (E&D)

*  FY12 returned $313K to towns
FY16 & 17 voted to use $200,000

FY ABRSD Budget E&D

% of 

Budget

2010 36,858,436$        1,545,953$        4.2%

2011 38,228,410$        1,714,317$        4.5%

2012 38,502,351$        2,238,394$        5.8%

2013 39,114,804$        1,892,727$        4.8%

2014 41,571,900$        1,510,041$        3.6%

2015 76,455,123$        1,072,454$        1.4%

2016 79,749,882$        1,950,365$        2.4%

2017 83,073,204$        2,738,661$        3.3%
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FY’18 Expenditures-
What drives the 4.2% Increase

•FY18 Budget increases 3.26% with Salaries and Fringe Benefits
•School is a personnel driven organization, and these two categories together 
comprise 79% of the FY18 Budget.

9

FY17  FY18

Revised 12/12/2016 budget

Major Categories of budget Budget Prelim Budget $ % increase

Total Salaries 52,212,397      54,180,713          1,968,316        3.77% 2.37%

Total Fringe, including OPEB 13,735,542      14,485,194          749,652          5.46% 0.90%

Total Special Education tuition & transportation 7,110,212       7,192,585            82,373            1.16% 0.10%

Total Capital outlay and debt service 2,461,277       2,933,291            472,014          19.18% 0.57%

Tuition Assessments & MMT program - 48 576,658          766,658              190,000          32.95% 0.23%

All other 6,977,118       6,986,548            9,430              0.14% 0.01%

Total Expenditures: 83,073,204$ 86,544,989$      3,471,785$    4.18% 4.18%

FY18  v. FY17B

Increase (Decrease)

FY’18 Budget
Significant Increases as compared to FY’17

10

Category FY17 Budget FY18 Budget Increase $ Increase %

Workers 
Compensation 
Insurance

$295,000 $620,000 $325,000 110%

Middlesex 
County 
Retirement 

$2,086,065 $2,361,928 $275,863 13%

OPEB Trust 
Contribution

$800,000 $900,000 $100,000 12.5%

Capital projects $273,000 $714,750 $441,750 162%

Minuteman 
Program 
Assessment

$       -0-
(assessed to 

Towns directly)

$190,000 $190,000 n/a
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FY’18 Budget
Benefits and related costs +5.46%

•Health insurance assumes 5% rate increase-
Rate adjustment usually known in February

•Middlesex County Retirement increases 13% to 
$2,361,065 (final # due this week)

•OPEB funding increases 12.5% from $800,000 to 
$900,000 according to plan

11

FY’18 Budget
Special Education Tuition and Transportation +4.6%

•Tuitions:
•For known students with 1.83% OSD rate 
increase assumed for both CASE & Private
•CASE Collaborative rates not set –Vote in 
January; now expect 4.85% increase
•Circuit Breaker offset estimated at 68% of 
projected FY17 costs

•Transportation:
•CASE Assessment-Preliminary estimate level 
funded; now expect slight increase

12
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FY’18 Budget
Debt Service – Decreases 1.6% 

Debt Service: 
•As scheduled $1,903K for Jr. High, Sr. High and 
Lower Fields –decreases 1.6% or $30K

•Continued $25K contribution from FOLF

•All Elementary School Debt held and paid by Towns, 
but passed through the assessment calculation

•No new borrowings planned

13

FY’18 Budget – Future Debt Service

Fiscal Year Acton Boxborough Regional Total

2016 711,996$         227,797$         1,920,743$          2,860,535$  

2017 680,396$         212,843$         1,959,218$          2,852,456$  

2018 666,996$         190,563$         1,928,718$          2,786,276$  

2019 661,546$         129,174$         1,897,518$          2,688,237$  

2020 649,296$         125,394$         1,886,218$          2,660,907$  

2021 635,508$         116,714$         1,883,118$          2,635,340$  

2022 575,209$         108,099$         1,882,818$          2,566,126$  

2023 512,994$         104,590$         1,880,118$          2,497,701$  

2024 93,909$           97,046$           1,805,018$          1,995,973$  

2025 16,116$           93,579$           1,740,318$          1,850,012$  

2026 15,797$           90,094$           110,618$             216,508$      

2027 15,478$           18,266$           108,465$             142,209$      

2028 15,159$           17,926$           106,181$             139,267$      

2029 ‐$                 17,586$           ‐$                     17,586$        

2030 ‐$                 10,225$           ‐$                     10,225$        
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Capital Planning - Objective 
 Maintaining the infrastructure of our eight (8) facilities 

and all of our campus space is critical. 

 The district will continue with its ongoing efforts to 
maintain and improve the condition of our buildings, 
technology and overall learning environments. 

 Within the FY’18 budget, there is a commitment to 
increase the funding for short term capital needs

15

Short Term

Operating Budget
Plan to increase by 

$250k each year

Medium Term

Implement CIP 
over time

Discuss funding 
options over the 
next few months

Long  Term

Building Project(s)

MSBA Statement of 
Interest 

FY’18 Budget –
Capital Planning Approach
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FY’17 Capital Budget –
Plan and revision

17

Location Description FY’17 Estimate FY’17 Revised

Superintendent Existing Conditions Study –
Phase 2

$120,000 $   50,000

Conant North Corner of Building 
heaving

$  75,000 $       -

Junior High Furnish and equip 2 new 
learning centers

$  18,000 $   18,000

High School Begin Concrete replacement $  25,000 $ 135,000

Blanchard HVAC Controls $  25,000 $   25,000

High School Hot Water Heaters-accelerated 
need

$    - $   35,000

McTowne Carpet program -replacement 
with tile 

$  10,000 $   10,000

TOTAL CAPITAL BUDGET $273,000 $ 273,000

FY’18 Capital Plans – Process 
1. Requests submitted annually with budgets 
from any Administrator (B-1 Form)

• Reviewed by Director of Facilities and 
Director of Technology and 
Superintendent

• Reviewed by Director of Finance for 
possible other funding sources

2. School Leadership Team review of items 
requested for FY18 only

3. Superintendent decision for funding within 
increased Capital Budget of $714K

18

Departmental Capital 
Requests for FY18 TOTAL
TOTAL REQUESTS $589,397

Funded in department 
budgets

$229,897

Funded in Capital Budget $75,000

Deferred requests $284,500
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FY’18 Capital Budget –
Preliminary Plan

19

Location Description FY’18 Estimate

* Blanchard Boilers and Pumps $189,750

Conant North Corner of Building heaving $  75,000

*  Junior High Leary Field Turf replacement $  450,000

TOTAL CAPITAL BUDGET FY’18 $ 714,750

TOTAL CAPITAL BUDGET FY’17 $ 273,000

* Possible shared funding
INCREASE $ 441,750

FY’18 Budget
Utilities Decrease 3.7% (but increased FY’17 11.9%)

•New Electric rates effective 12/2015 increased 
13%

•Slight decrease in rates 12/2016, a lot will 
depend on capacity charges based on peak 
consumption

•Heating costs level funded

20
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FY’18 Budget
Ongoing Evaluation of Preliminary Items

Revenues

• Ch. 70
• Rebate for Blanchard Boiler 

Project
• Circuit Breaker review (currently 

assumed at 68%)
• Regional Transportation review 

(currently assumed at 70%)
• Use of E&D (currently at $200K)

Expenses

• Choice and Charter School 
Assessments

• CASE Assessment 
• Special education tuitions 
• Health Ins Rates voted (5% assumed)
• Retirements finalized (12/15 deadline)
• OPEB Funding level
• Alternative Capital Funding sources

21

Enrollment 
and 

Staffing

22
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K-12 Enrollment

3000

3500

4000

4500

5000

5500

6000

6500

FY '05 FY '10 FY '15 FY '20 FY '25

Acton-Boxborough Regional School District 
K-12 Enrollment FY '05 - FY '25

5,726

Peak FY 
‘10

5,860 5,463

4,941

4,454

4,942
5,175

Bottom line represents the projections a year ago
Top line represents the projections now

Enrollment Trends
• Kindergarten difficult to predict

2016    44 more kindergartners than predicted
2015    23 fewer in Acton and 13 more in Boxborough

• Real estate market and housing turnovers grew 
dramatically Nov 2015 – April 2016

• Grades 2-4 are growing faster than expected

• August enrollment includes large numbers of 
students needing English language services
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Enrollment and Class Size Planning
2016-2017 2017-2018

Oct 1
Choice 
& Staff

Total   
Oct 1 Sections

Class 
Size

Yr to 
Yr

Chnge
Oct 1 
Proj

Choice 
& Staff

Total 
Enrolled 

Oct 1 Sections
Class 
Size

Yr to Yr
Chnge

K 323 7 330 16 20.6 31 K 292 6 298 16 18.6 -32

1 320 4 324 16.5 19.6 -33 1 355 7 362 17 21.3 38

2 365 7 372 16.5 22.5 0 2 334 4 338 17 19.9 -34

3 388 9 397 17 23.4 4 3 386 7 393 17 23.1 -4

4 404 8 412 18 22.9 7 4 397 9 406 17 23.9 -6

5 403 11 414 18 23.0 -29 5 409 8 417 18 23.2 3

6 456 10 466 19 24.5 13 6 414 11 425 18 23.6 -41

2659 56 2715 121 22.4 -7 2587 52 2639 120 22.0 -76

One extra section planned for possible addition to  3rd or 4th grade, depending on actual enrollment

Elementary Classroom Section History

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

Acton 108 107 106 105 104 102 102 101

Boxbo
rough 24 23 22 22 20 18 19 20

Total 132 130 128 127 124 120 121 121
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2017-2018 Classroom Section Planning
• Gates and Douglas will have two Kindergartens

McT and Blanchard will have 2 or 3 Kindergartens 
depending on K enrollment in each town

• We will add a first grade to address class sizes at
Gates or McT

• The Blanchard mixed grade 1st/2nd grade will move to 
a full 2nd grade and a full 3rd grade

• We budgeted one extra class that could be used to 
address 3rd or 4th grade class sizes

2016-2017 Classrooms by School and Grade

Blanchard Conant Douglas Gates McT Merriam Total Students
Ave 

Class 
Size

K 3 3 2 2 3 3 16 330 20.6
1 2.5 2 3 3 3 3 16.5 324 19.6
2 2.5 2 3 3 3 3 16.5 372 22.5
3 2 3 3 2 3 4 17 397 23.4
4 3 4 3 2 3 3 18 412 22.9
5 3 3 3 3 3 3 18 414 23.0
6 3 3 3 3 3 4 19 466 24.5

Totals 19 20 20 18 21 23 121 2715 22.4
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2017-2018 Classrooms by School and Grade

Blanchard Conant Douglas Gates McT Merriam Total Students
Ave 

Class 
Size

K 3 3 2 2 3 3 16 298 18.6
1 3 3 2 3 3 3 17 362 21.3
2 3 2 3 3 3 3 17 338 19.9
3 3 2 3 3 3 3 17 393 23.1
4 2 3 3 2 3 4 17 406 23.9
5 3 4 3 2 3 3 18 417 23.2
6 3 3 3 3 3 3 18 425 23.6

20 20 19 19 21 22 120 2639 21.8

One extra class budgeted to possibly address 3rd or 4th grade class sizes

Students Receiving Special Education Services

FY11 FY12 FY13 FY14 FY15 FY16 FY17

DESE Adjusted 
Enrollment

6065 5964 5943 5878 5750 5713 TBD

Total Students 
with 

Disabilities

861 889 931 931 979 968 948

Total Out of 
District

88 84 80 85 95 95 93

% SWD 14.2% 14.9% 15.8% 16.4% 17% 16.9% TBD
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Students Receiving Free and Reduced Lunch

FY ’11
%

FY ’12
%

FY ’13
%

FY ’14
%

FY ’15
%

FY ’16
%

FY’17
%

Elementary 
K-6 2.60 4.04 3.36 5.86 6.08 7.49 9.94

Secondary
7-12 2.51 3.78 4.01 4.43 6.26 5.90 7.78

Overall 
K-12 2.55 3.90 3.72 5.07 6.17 6.69 8.85

Students Receiving English Language Services

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17

Students 
receiving 
English 

Language 
Education

85 104 123 144 162 187 222 247

October 1 Numbers except for FY17 which is December 1, 2016.
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Students Receiving English Language Education

School Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Total

Blanchard 3 5 3 2 0 2 15

Conant 20 7 21 17 0 0 65

Douglas 6 4 4 9 9 0 32

Gates 10 7 11 9 4 0 41

McCarthy-
Towne

6 6 10 6 3 1 32

Merriam 10 4 5 5 2 0 26

RJ Grey 3 4 4 5 1 0 17

ABRHS 4 0 7 5 3 0 19

TOTAL: 247

Salaries

• Overall, salaries are increasing 3.77%
This includes some new staff

• Teacher Contract expires 6/30/17
Currently in Negotiations

• Office Support and Custodian Contracts 
settled through 6/30/19
COLA 1.75% each year

• Support Staff COLA 1.5%

34
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Staffing Priorities included in FY18 Budget

• School Psychologist   $55,000
.4 Douglas/.2 Preschool  Final year of plan

• English Language Teacher $75,000

• Strings – expand from .4 to .6 $32,500
2nd year of 3 year plan to add 1.0 strings teacher

• Groundsperson $51,000

• 1.4  HS Social Workers $95,000
Currently have 0.6 – expand to 2.0
Offset by reduction of two .2 sections

Staffing Priorities Included in FY18 Budget

• Convert JH Department Leader
to Assistant Principal No cost

• Special Ed Team Leader (ETL) $70,000

• Expand Pathways to 2nd Classroom     $85,000

• Assistant Coaches $27,000

Other reductions -$193,000

Net Increase including additions $297,500
and reductions
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Staff Additions and Reductions Summary

• New Positions salary plus health $574,500
FTE  6.4

• Offsets/Reductions ($  84,000)
FTE -3.4

• Additional Transfers to Revolving ($193,000)
Salary and health to Comm Ed, School Lunch, PreK

• Net Additions 3 FTE $297,500

Staffing Priorities Deferred – Not included
• Two Elementary Special Educators TBD

• JH/HS English Language Teacher $  44,000

• 2nd Special Ed Team Leader (ETL)       $105,000

• Elementary Office Spprt (15 hrs/schl)   $  67,000

• HS Phys Ed  .5 $  27,500

• Elementary Literacy Specialist $  85,000 

• JH Curriculum Coaches $170,000

• Elementary Curriculum TBD

• 0.4 Behavioral Specialist $  26,000
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FY’18 Budget

Questions & Discussion

39
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Community Education

Budget Presentation
December 15, 2016

Erin O’Brien Bettez
Director

1

FY16 Revenues $2,790,040 

3 Revolving Funds
• Community Ed Main Fund: $2,340,894
• Driver Education:  $167,200
• Use of Facilities:  $281,946

Self-Sustaining
• Class registration fees
• Extended Day/Summer Day Program
• Pool/Field House user fees
• Use of Facilities fees

2



12/9/2016

2

Positions Supported by Community Education
Community Education Office (6)
District Custodians (5.1)*
Extended Day (28)

(7 Head Teachers/Staff Leaders, 15 part-time assistant teachers, 6 high school aides/tutors)

Central Office Staff (4)*
Driver Education instructors (11)
Basketball Referees/Timers (50)
Pool Staff (29)
A/V support staff (10)
Summer Day Program Staff (39)

CIT Leader, LIT Leader, 3 “Specialists,” 5 Head Counselors, 16 Junior Counselors, 13 Extended
Hours Counselors

Evening Assistants (2) and Saturday Monitors (2) 
Snack Shack (12)
Independent contractors/vendors who offer classes (100+)

* These positions funded from additional sources as well.

3

FY16 Community Education Support to 
the District & Community

• Custodian Salaries $ 250,673.00
• Weekend clean up at Lower Fields $   9,844.52 
• Finance Staff Support/Central Office $  43,582.83
• Extended Day Gifts to Conant, Gates, McCarthy-Towne $  63,357.22
• Conant Enrichment $    3,478.63
• Gates Enrichment $    5,776.40
• McT Enrichment $  1,503.00
• JH A/V Stipend $    3,500.00
• JH/HS A/V Supplies $    1,350.00
• Fitness Center @ HS Maintenance $       500.00
• New Carpets JH gym lobby $    1,106.50
• Band Surplus $    6,893.56
• Provide Port-A-Potties to users of Leary Field $    2,100.00
• Contributed to new TriCaster Production System at HS TV studio $    2,000.00
• Contributed to Tennis Court maintenance/equipment $       312.59
• Paid for cable/connectors to repair HS Lower Gym Scoreboard $       106.65
• School/Community Auction Donations $       395.00

$396,479.90

4
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Seeking to replace Marquee…

5

Improvements/Highlights
• More than 10% of the classes in each catalog are NEW

• Extended Day continues to bring in new enrichment activities 
(e.g. geography club, entrepreneur club, yoga, animation)

• Currently vetting new Use of Facilities Reservation Software
School Dude – allows requestors to submit ONLINE
requests for space

• Summer School Registration will flow through Comm. Ed. starting 
in 2017

• Have modified roles of some CE office staff, resulting in better 
customer service.

• Moved swim registration ONLINE!  

6
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Challenges
• Downward enrollment affects participation in Comm Ed. 

programs (fewer customers)

• SPACE limits offerings

7

Goals
• Improve financial analyses of programs

• Continue to watch trends and modify offerings to meet 
community interests 

8















       
Acton-Boxborough Regional School District  

                        SCHOOL CALENDAR, 2017-2018   DRAFT #1           
 Bold Underlined Dates = No School Days                                         

            

OCTOBER through MAY = 150 Days + 18 in Sept = 168 Days      11/9/16 

                            
Sept. M T W T F Teachers’ mtgs – Aug 30 & 31  
 28 29 30    31 1  Schools Open – Sept 5 
 4 5 6 7 8  Labor Day – Sept 1 & 4 
 11 12 13 14 15 *K-12 Early Dis for Prof L 
 18 19 20 21 22 Rosh Hashana – Sept 21 
 25 26 27 28 29 School Days -  18   
 
Oct. M T W T F  
 2 3 4 5 6  
 9 10 11 12 13 Columbus Day – Oct 9 
 16 17 18 19 20      
 23 24 25 26   27 Elem Early Dis for Confs –  
 30 31    School Days – 21 
 
Nov. M T W T F Prof. Day – Nov 7 (no school/students) 
   1 2 3 Elem Early Dis for Confs –  
 6 7 8 9 10 Veterans Day - Nov 11 due to Sat holiday 
 13 14 15 16 17 Half Day – Nov  22 
 20 21 22 23 24 Thanksgiving Recess - Nov 23&24 
 27 28 29 30  School Days - 18  
    
Dec. M T W T F 
     1 *Elem Early Dis for Prof L. – Dec    
 4 5 6 7 8 Jr High Early Dis for Confs –Dec  
 11 12 13 14 15 Winter Recess - Dec. 25 – Jan 1 
 18 19 20 21 22 School Days - 16 
 25 26 27 28 29      
    
------------------------------------------------------------------------------------------------------------ 
Note: See attached DESE list for some major religious holidays. Yom Kippur =9/30/17 
* Professional Learning for Staff Early Dismiss:  
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
 
Acton Town Meeting begins April X, 2018. Boxborough Meeting begins May X, 2018. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  
 

 
Jan. M T W T F      
 1 2 3 4 5 Schools Open - Jan 2 
 8 9 10 11 12 JH Early Dis for Confs – Jan  
 15 16 17 18 19 Martin Luther King Day - Jan 15 
 22 23 24 25 26  
 29 30 31   School Days - 21 
 
Feb. M T W T F  
    1 2 *K-12 Early Dis for Prof L. – Feb  
 5 6 7 8 9 Presidents’ Day - Feb 19 
 12 13 14 15 16 Winter Recess - Feb 19-23 
 19 20 21 22 23 School Days – 15 
 26 27 28  
   
Mar. M T W T F 
    1 2 HS Late Start only for students NOT  
 5 6 7 8 9     taking MCAS-     
 12 13 14 15 16 Good Friday – March 30 
 19 20 21 22 23 School Days - 21 
            26 27 28 29 30   
 
Apr. M T W T F   
    2 3 4 5 6 *K-12 Early Dis for Prof L. – Apr   
 9 10 11 12 13  
 16 17 18 19 20 Patriots Day – Apr 16 
 23 24 25 26 27 Spring Recess - Apr 16-20  
 30     School Days - 16    
      
May M T W T F 
  1 2 3 4 HS Late Start only for students NOT   
 7 8 9 10 11     taking MCAS- 
 14 15 16 17 18 Memorial Day - May 28 
 21 22 23 24 25 School Days - 22   
 28 29 30 31 
 
June M T W T F Graduation – June 1  
     1 Last day – June 18 (no snow days) 
 4 5 6 7 8 (June  25  if 5 snow days used)   
 11 12 13 14 15 School Days – 12 
 18 19 20 21 22 Total Days = 180 



       
Acton-Boxborough Regional School District  

                        SCHOOL CALENDAR, 2017-2018   DRAFT #1 B           
 Bold Underlined Dates = No School Days                                         

            

OCTOBER through MAY = 151 Days + 19 in Sept = 170 Days      11/14/16 

                            
Sept. M T W T F Teachers’ mtgs – Aug 30 & 31  
 28 29 30    31 1  Schools Open – Sept 5 
 4 5 6 7 8  Labor Day – Sept 1 & 4 
 11 12 13 14 15 *K-12 Early Dis for Prof L 
 18 19 20 21 22  
 25 26 27 28 29 School Days -  19   
 
Oct. M T W T F  
 2 3 4 5 6  
 9 10 11 12 13 Columbus Day – Oct 9 
 16 17 18 19 20      
 23 24 25 26   27 Elem Early Dis for Confs –  
 30 31    School Days – 21 
 
Nov. M T W T F Prof. Day – Nov 7 (no school/students) 
   1 2 3 Elem Early Dis for Confs –  
 6 7 8 9 10 Veterans Day - Nov 11 due to Sat holiday 
 13 14 15 16 17 Half Day – Nov  22 
 20 21 22 23 24 Thanksgiving Recess - Nov 23&24 
 27 28 29 30  School Days - 18  
    
Dec. M T W T F 
     1 *Elem Early Dis for Prof L. – Dec    
 4 5 6 7 8 Jr High Early Dis for Confs –Dec  
 11 12 13 14 15 Winter Recess - Dec. 25 – Jan 1 
 18 19 20 21 22 School Days - 16 
 25 26 27 28 29      
    
------------------------------------------------------------------------------------------------------------ 
Note: See attached DESE list for some major religious holidays.  
* Professional Learning for Staff Early Dismiss:  
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
 
Acton Town Meeting begins April X, 2018. Boxborough Meeting begins May X, 2018. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  
 

 
Jan. M T W T F      
 1 2 3 4 5 Schools Open - Jan 2 
 8 9 10 11 12 JH Early Dis for Confs – Jan  
 15 16 17 18 19 Martin Luther King Day - Jan 15 
 22 23 24 25 26  
 29 30 31   School Days - 21 
 
Feb. M T W T F  
    1 2 *K-12 Early Dis for Prof L. – Feb  
 5 6 7 8 9 Presidents’ Day - Feb 19 
 12 13 14 15 16 Winter Recess - Feb 19-23 
 19 20 21 22 23 School Days – 15 
 26 27 28  
   
Mar. M T W T F 
    1 2 HS Late Start only for students NOT  
 5 6 7 8 9     taking MCAS-     
 12 13 14 15 16  
 19 20 21 22 23 School Days - 22 
            26 27 28 29 30   
 
Apr. M T W T F   
    2 3 4 5 6 *K-12 Early Dis for Prof L. – Apr   
 9 10 11 12 13  
 16 17 18 19 20 Patriots Day – Apr 16 
 23 24 25 26 27 Spring Recess - Apr 16-20  
 30     School Days - 16    
      
May M T W T F 
  1 2 3 4 HS Late Start only for students NOT   
 7 8 9 10 11     taking MCAS- 
 14 15 16 17 18 Memorial Day - May 28 
 21 22 23 24 25 School Days - 22   
 28 29 30 31 
 
June M T W T F Graduation – June 1  
     1 Last day – June 14 (no snow days) 
 4 5 6 7 8 (June  21  if 5 snow days used)   
 11 12 13 14 15 School Days – 10 
 18 19 20 21 22 Total Days = 180 















 

 

TO: AB SCHOOL COMMITTEE, GLENN BRAND, MARIE ALTIERI, DEBORAH BOOKIS 

FROM: KATIE NEVILLE 

SUBJECT: INDIGENOUS PEOPLES’ DAY AND OUR SCHOOL CALENDAR 

DATE: NOVEMBER 28, 2016 

  

 
I propose that we make a small, but meaningful change as to how we reflect the second Monday of 
October on our district school calendar.  
 
There is a growing movement to re-brand Columbus Day as Indigenous Peoples’ Day.  
 
Back in 1992 (500 years after Columbus “sailed the ocean blue”), Berkeley, CA made this change. It 
has since spread across the country with cities across 20 states adopting the change. Just this past 
October, municipalities and educational institutions in Massachusetts celebrated their first Indigenous 
Peoples’ Day, with formal recognition by the cities of Cambridge, Amherst and Northampton. 
 
The resolution Cambridge passed does a great job of summarizing the reasons for this change, so rather 
than re-invent the wheel, I will share a selection from their resolution: 
 

“WHEREAS: [Columbus Day] commemorates the landing of Christopher Columbus in the 
Americas on October 12, 1492; and  
 
“WHEREAS: The First Voyage of Columbus to the Americas also initiated the transatlantic 
slave trade, journal entries from Columbus show his desire to enslave the Indigenous populations 
of the Caribbean, and he imprisoned and transported many hundreds of people to this end; and  
 
“WHEREAS: Columbus’ Second Voyage of 1493 was one of conquest, wherein seventeen ships 
were led by him to the New World, and his governorship of the Caribbean instituted systematic 
policies of slavery and extermination of Indigenous populations, especially the Taino people 
whose population was reduced from approximately 8 million to 100,000 during Columbus’ 
reign, being further reduced by the continuation of his policies until near-extinction in 1542; 
and… 
 
“WHEREAS: Other localities have adopted Indigenous Peoples’ Day as a counter-celebration to 
Columbus Day, to promote Indigenous cultures and commemorate the history of Indigenous 
Peoples; and  
 
“WHEREAS: Cambridge believes that the cultures of the Indigenous Peoples of the Americas 
are worthy of being promoted, that the history is rich, diverse, and worthy of celebration, and 
that the actions and policies of European colonizers of the Americas destroyed a part of those 
cultures, and inhibited the promulgation of it for generations to come; and  
 
“WHEREAS: Cambridge recognizes the fact that the City is built upon the homelands and 
villages of the Massachusetts Indigenous Peoples of this region; and, 



2 
 

 
“WHEREAS: The City values the many contributions made to our community through 
Indigenous Peoples' knowledge, labor, technology, science, philosophy, arts and the overall 
cultural contribution that has substantially shaped the character of the City of Cambridge; and…  
 
“NOW THEREFORE, BE IT HEREBY RESOLVED: That the Council go on the record to state 
that the second Monday of October henceforth be commemorated as Indigenous Peoples’ Day in 
Cambridge, in recognition of the position of Indigenous Peoples as native to these lands, and the 
suffering they faced following European conquest of their land; and be it further  
 
“RESOLVED: That the Council recommends that Indigenous Peoples’ Day be observed by the 
people to reflect upon the ongoing struggles of Indigenous People on this land, and to celebrate 
the thriving culture and value that Indigenous Peoples add to our City; and be it further … 
 
“RESOLVED: That the City of Cambridge will encourage Cambridge Public Schools to observe 
this day, with appropriate exercises and instruction in the schools around the time of Indigenous 
Peoples’ Day, to the end that the culture, history and diversity of Indigenous Peoples be 
celebrated and perpetuated” 

 
 
It goes on, but what I really hope you will take away from this is that we as a district can and should 
create the opportunity for confronting false narratives and encouraging both a fuller understanding of 
our history and a celebration of Indigenous culture.  
 
This change costs us nothing but makes a powerful statement. I hope my fellow committee members 
will consider supporting such a change on our district calendar.    
  
 
 
 
 
 
Resources: 
 
https://www.bostonglobe.com/metro/2016/10/10/massachusetts-communities-celebrate-first-
indigenous-peoples-day/vWyEpQd6MQtYenY0pYH2ON/story.html 
 
http://www.npr.org/sections/thetwo-way/2016/10/07/497046525/indigenous-peoples-day-gains-
momentum-as-a-replacement-for-columbus-day 
 
http://www.indigenouspeoplesdayma.org/wp-content/uploads/2016/02/Cambridge-City-Council-
Resolution-12-4-15.pdf 
 
https://thinkprogress.org/movement-to-celebrate-indigenous-peoples-day-is-spreading-
f5405a9a126c#.bwhnm2ilj 
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ACTON-BOXBOROUGH REGIONAL 
SCHOOL DISTRICT
2016 MCAS Report to the School Committee
December 1, 2016

Deborah Bookis, Assistant Superintendent for Teaching and Learning
Dawn Bentley, Assistant Superintendent for Student Services

1

Guiding Questions

1. What is the context for reviewing the results?

2. What is the Critical Inputs Framework?

3. What are the 2016 district results?

4. How are we addressing our Critical Inputs?

5. What is the future of MCAS?

2
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Guiding Questions

1. What is the context for reviewing the results?

2. What is the Critical Inputs Framework?

3. What are the 2016 district results?

4. How are we addressing our Critical Inputs?

5. What is the future of MCAS?

3

Context

1. Types and Purpose of Assessment

2. District Guidelines

4
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Types and Purpose of Assessment

1. Diagnostic and Instructional Purposes

• Formative Learning Assessment
• Formative Diagnostic Assessment
• Benchmark or Interim Assessment
• Summative Assessment

1. System Monitoring Purposes (Accountability)
•MCAS
•NAEP (National Assessment of Educational Practice)

5

Accountability: Progress and 
Performance Index (PPI)

100 Point Index assigned to districts,  schools and student groups
based on progress from one year to the next
Based on:

•Achievement-CPI (Composite Performance Index)
•Growth/Improvement-SGP (Student Growth Percentile)
•For high schools only-graduation and dropout rates

State Accountability by District

6

Level 1 Level 2
2014 19% 61%

2015 19% 62%

2016 20% 62%
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Accountability

Acton-Boxborough Regional School District

 Level 2: one or more schools in the district classified as Level 2

 Cumulative PPI for all students is 100 (met/above target)

 Cumulative PPI for High Needs Group is 73 (did not meet target)
 Economically Disadvantaged Cumulative PPI: N/A
 EL and Former EL Cumulative PPI: 80 (met target)
 Students with Disabilities Cumulative PPI: 68 (did not meet target)

7

Every Student Succeeds Act (ESSA) 
and Accountability

DESE exploring new Accountability Framework under 
ESSA: Recommendations to discuss

* DESE Accountability and Assistance Advisory Council Meeting, October 26, 2016

8
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District Guidelines

Standardized tests will only be used in concert with a 
diverse set of measures to capture how well our 
students are doing at a given time. 

9

Guiding Questions

1. What is the context for reviewing the results?

2. What is the Critical Inputs Framework?

3. What are the 2016 district results?

4. How are we addressing our Critical Inputs?

5. What is the future of MCAS?

10
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Critical Inputs Framework
1. How well are educators prepared to teach the content 

and skills?

2. How well are other “systems” structured and 
supported?

3. To what extent is the school and/or district addressing 
student needs?

4. How well are families engaged as partners?

5. How well do district and state policies support student 
learning?

11

Guiding Questions

1. What is the context for reviewing the results?

2. What is the Critical Inputs Framework?

3. What are the 2016 district results?

4. How are we addressing our Critical Inputs?

5. What is the future of MCAS?

12
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ELA Aggregate Student Growth Percentiles 
(SGP) & Achievement By Grade

13

Grade Median SGP % Proficiency

3 ---------------- 67%

4 51 On Target 78%

5 60 Above Target 87%

6 54 On Target 90%

7 60 Above Target 93%

8 59 On Target 96%

10 57 On Target 98%

SGP Designation

60+ Above Target

51- 59 On Target

41- 50
Improved But 
Below
Target

31 - 40 No Change

1 - 30 Declined

ELA SGP
District Aggregate & High Needs

14

Group Acton-Boxborough

All 57 On Target

High Needs 52 On Target

SwDisabilities 50 Improvement but Below Target

EL & Former EL 62 Above Target

Economically 
Disadvantaged

52 On Target
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ELA SGP
SwD and Non SwD

15

Grade SwD
SGP

Non SwD
SGP

4 46.5 Improvement but 
Below Target

55 On Target

5 43 Improvement but 
Below Target

65.5 Above Target

6 48 Improvement but 
Below Target

61 Above Target

7 64 Above Target 60 Above Target
8 61.5 Above Target 58 On Target

10 51.5 On Target 57 On Target

SwD ELA SGP by Cohort

16

Class 
of 

2016

Class 
of 

2017

Class 
of 

2018

Class 
of 

2019

Class 
of 

2020

Class 
of 

2021

Class 
of 

2022

Class 
of 

2023

Class 
of 

2024

4 48 41 45 34 35.5 34 36 30 46.5

5 52.5 50 55.5 54 54 46 55 43

6 49 45 53 60 46 55 48

7 48.5 37 35.5 32 50 64

8 47.5 50 52 53 61.5

10 54 53 51.5
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Grade 4  ELA Item Analysis

17

Item 
Number

Type Reporting
Category

Standard

7 Open 
Response

Reading Determine central ideas or themes of a text and 
analyze their development; summarize the key 
supporting details and ideas

15 Multiple 
Choice

Reading Analyze how two or more texts address similar themes 
or topics in order to build knowledge or to compare the 
approaches the author takes.

18 Open 
Response

Reading Determine central ideas or themes of a text and 
analyze their development; summarize the key 
supporting details and ideas

29 Open 
Response

Reading Analyze how and why individuals, events, and ideas 
develop and interact over the course of a text. (Not 
released)

35 Open 
Response

Reading Analyze how and why individuals, events, and ideas 
develop and interact over the course of a text. (Not 
released)

Mathematics Aggregate Student 
Growth Percentiles (SGP) & 

Achievement By Grade

18

Grade Median SGP % Proficiency

3 ____ 77%

4 66 Above Target 80%

5 67 Above Target 80%

6 73 Above Target 87%

7 58 On Target 85%

8 44  Improvement But Below Target 85%

10 75 Above Target 95%
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Mathematics SGP
District Aggregate & High Needs

19

Group Acton-Boxborough

All 64 Above Target

High Needs 61 Above Target

Disabilities 58 On Target

EL & Former EL 68 Above Target

Economically 
Disadvantaged

58 On Target

Mathematics SGP
SwD and Non SwD

20

Grade SwD
SGP

Non SwD
SGP

4 57 On Target 68 Above Target
5 59 On Target 68.5 Above Target
6 69 Above Target 73 Above Target
7 53 On Target 59 On Target
8 48 Improvement But 

Below Target
42 Improvement But 

Below Target

10 70.5 Above Target 75.5 Above Target
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SwD Mathematics SGP by Cohort

21

Class 
of 

2016

Class 
of 

2017

Class 
of 

2018

Class 
of 

2019

Class 
of 

2020

Class 
of 

2021

Class 
of 

2022

Class 
of 

2023

Class 
of 

2024
4 53.5 51 52 50.5 32.5 49.5 44 40 57

5 47 37.5 57 48 62 55 50.5 59

6 58 65 58 65 60.5 57 69

7 79 63 50 51.5 49 53

8 38.5 48 44.5 57 48

10 57 62 70.5

District Level Concerns for Students 
with Disabilities

22

2015 2016 2015 2016

Subject ELA Math

Grade 4 4

SGP 30 46.5 40 57

2015 2016

Subject ELA ELA

Grade 4 5

SGP 30 43

Class of 2023 Students with Disabilities Subgroup
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Science Achievement

23

Grade District Proficiency State Proficiency

5 71% 47%

8 77% 41%

10 95% 73%

Guiding Questions

1. What is the context for reviewing the results?

2. What is the Critical Inputs Framework?

3. What are the 2016 district results?

4. How are we addressing our Critical Inputs?

5. What is the future of MCAS?

24
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Addressing our Critical Inputs

1. How well are educators prepared to teach the 
content and skills?

And specifically  . . .

How do we support struggling students to become independent 
learners?

And even more specifically . . .

How do we continue to create students’ experiences for 
productive struggle that build on their strengths? 

Instructional Practices  

25

Addressing our Critical Inputs

2. How well are other “systems” structured and 
supported?

LRSP Goal #2 Strategic Action

Implement the Massachusetts Tiered System of Support 
(MTSS) Framework for school improvement that focuses 
on system level change across the classroom, school and 
district.

2016-2017 Conduct self-assessment to identify gaps

26
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Addressing our Critical Inputs

2. How well are other “systems” structured and 
supported?

MTSS Self-Assessment Questions in:
• Leadership
• Professional Learning
• Empowering Culture
• Universal Design for Learning (UDL)/Instruction
• Assessments
• Supports and Resources

27

Addressing our Critical Inputs

3. To what extent is the school and/or district 
addressing student needs?

• Challenge Success high leverage areas (2)
• Homework
• Scheduling including start times

• Mental Health Awareness for students and staff
• Good Grief mini-trainings for all staff

28
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Addressing our Critical Inputs

4. How well are families engaged as partners?

• 2016-2017 Family Learning Series (FLS) focused on Wellness 
• Community Partners

• YouTube Channel for FLS Speakers
• AB Wellness website    http://abschoolswellness.weebly.com/
• Challenge Success Monthly Newsletters
• Increased Availability of Translated Documents
• Continued Distribution of Ready-to-Learn Brochure to Area   
Pediatricians and Private Pre-Schools

29

Addressing our Critical Inputs

5. How well do district and state policies and 
procedures support student learning?

• District MCAS 2.0 letter to MA Commissioner Of Education
• AB Budget Process
• Elimination of summer previewing of courses
• Review of Homework Policy
• DESE ESSA Accountability Advisory Council

30
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Guiding Questions

1. What is the context for reviewing the results?

2. What is the Critical Inputs Framework?

3. What are the 2016 district results?

4. How are we addressing our Critical Inputs?

5. What is the future of MCAS?

31

MCAS 2017
Grades 9-12

• Legacy MCAS
• ELA (March), Mathematics (May), STE (June)
• Remains untimed and Paper-Based Test

Grades 3-8
• MCAS 2.0
• Testing Period is April 3 – May 26
• Sequence is ELA, Mathematics and the STE
• Grades 4 and 8 Computer-Based Test for ELA and Mathematics
• Grades 3, 5, 6 and 7 Paper-Based Test for ELA and Mathematics
• STE remains Paper-Based
• All are untimed
• Writing in response to text at all grades

32
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Focus on District Culture

33

Thank you!

34
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EXECUTIVE SUMMARY 

 

Introduction 

 

In July 2015, the Acton-Boxborough Regional School District hired Dore & Whittier to prepare Phase I of 

a District-wide Master Plan Study with the intent to execute Phase II upon its completion.  In Phase I 

Dore & Whittier provided independent architectural and engineering assessments of the seven school 

buildings that are operated and maintained by the Acton-Boxborough Regional School District, its 

Administration Building, and its maintenance facility.  That report, published in February 2016, 

documents the existing conditions of each facility and provides an understanding of the extent of 

renovations or improvements needed to maintain the long-term viability of each facility.  

Recommendations are included for each building, along with cost estimates, to provide a basis for the 

District’s Capital Improvement Plan.   

 

In January 2016, the Acton-Boxborough Regional School District hired Dore & Whittier to execute Phase 

II of the District-wide Master Plan Study.  Phase II is the subject of this report. 

 

Phase II Overview  

 

Phase II of the study is meant to be a continuation of and informed by Phase I.  In broad terms, Phase II 

is intended to identify potential responses to the following questions: 

 

• How are the District’s school facilities performing relative to: 

o MSBA guidelines for space? 

o Capacity 

o Utilization 

o The District’s current and future educational delivery methodologies? 

• Should the District consider grade configurations that differ from the existing model? 

• How will the District’s enrollment trajectory impact the need for more or fewer school facilities? 

• Which facilities are the most likely candidates for major renovation or replacement? 

• Which sites are most capable of supporting renovation/additions or all new construction? 

• What time frame(s) are necessary to execute potential projects? 

• What financial commitment(s) are necessary to execute potential projects? 

 

To develop responses to these key questions, Dore & Whittier identified a process for Phase II 

comprised of the following components: 

 

• Preparation of an Educational Space Needs Analysis for Each School Facility 

• Preparation of an Enrollment Projection Analysis 

• Facilitation of School Principal Workshops and Visioning Sessions to Identify Long-range 

Educational Goals 

• Preparation of District-wide Master Plan Options to Address Facility and Educational Needs 

• Preparation of Preliminary Site Analyses and Test Fits of Options to Verify Feasibility 

• Preparation of Preliminary Cost Estimates of Short-listed Options 
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Key Findings 

 

Educational Space Needs Analysis 

 

Dore & Whittier performed several analyses to identify spatial needs for each of the district’s school 

facilities. 

Conant, Douglas, and Gates Schools are not only in the greatest physical need (Phase I), but also exhibit 

the greatest educational needs.  In general terms, they are over capacity by at least one methodology 

analyzed.  Douglas is over capacity by both methodologies analyzed.  All three exhibit instructional 

spaces that are undersized relative to current MSBA guidelines.  All three exhibit missing and/or 

inappropriate spaces for instruction (e.g.  Art and/or Music in modular classrooms, special education 

spaces in former storage spaces, and support staff housed in ad-hoc spaces carved out of former 

corridor.)  Douglas is in the greatest educational need. 

 

In general, all school facilities are utilized at or near MSBA guidelines and typical industry standards.   

There is little opportunity to increase capacity by improving utilization rates.   

 

Similarly, numbers of students per instructional space are near MSBA guidelines.  There appears to be 

limited opportunities to improve use of space by increasing the number of students in each instructional 

space. 

 

Enrollment Projection Analysis 

 

The District had two projections prepared over the course of this study, one by demographer Peter 

Ashton and one by the New England School Development Council (NESDEC).  Dore & Whittier analyzed 

the two projections, identified discrepancies in assumptions and methodologies, and worked with both 

demographers to resolve the projections. 

The resolved projection suggests the District is likely to continue to experience an overall enrollment 

decline over the next several years before beginning to cycle back up again in approximately 10 years.  

As a result of an expected turn-over in housing stock and other factors, the reconciled projection 

suggests the District might expect enrollment levels to climb back to near their previous peak in 

approximately 20 years, particularly for the K-6 grade grouping.   

 

• 2016-2017 K-6 Enrollment = 2,694 

• 2025-2026 K-6 Enrollment = 2,453 

• 2032-2033 K-6 Enrollment = 2,727 
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For purposes of the study, the School Committee identified the following enrollment targets: 

• K-6 =  2,531 

• 7th-8th = 863 

• 9th-12th = 1,810 

 

Any major renovations or replacements of school facilities over the next decade should take this 

possibility of a return to increasing enrollment into account.  As the MSBA historically only evaluates a 

ten-year time horizon when preparing its enrollment projections, it may be necessary to size a priority 

project based on the declining enrollment in the first ten years of the projection.  However, it might also 

be in the District’s best interests to give preference to master plan options that retain vacated buildings 

in its inventory should this twenty-year uptick in enrollment be realized. 

 

Workshops & Visioning 

 

Dore & Whittier facilitated three visioning sessions and six principals’ workshops to identify long-range 

educational goals and to solicit feedback on both our analysis and the options developed.  Each visioning 

session focused on a different aspect of the master planning process.  Approximately 100 members of 

the Acton and Boxborough communities participated in these all-day workshops.  They included 

students, parents, teachers, administrators, citizens of both Towns who were not associated with either 

Town’s administration or the District, and members of the school committee. 

 

• Visioning #1: What examples of 21st century education are there and what should be 

considered for the Acton-Boxborough master plan?  

• Principals’ Workshops #1: Programmatic Assessment – What are the spatial deficiencies 

negatively impacting the delivery of 21st century education? 

• Visioning #2: What key educational planning issues will affect the master plan options and best 

position the District to align educational practices and facilities? 

• Principals’ Workshops #2: Options Feedback – How well did D&W’s design explorations address 

the needs identified? 

• Visioning #3: How do the options respond to the desired direction of education in Acton 

Boxborough?  

 

Although several topics were covered in these meetings, a few key findings informed the Master Plan 

Study more than others: 

 

• Acton-Boxborough Regional School District intends to continue offering its students a diverse 

set of educational choices and experience at all grade levels. 

• It may be necessary and prudent to explore small scale interventions at the Jr. High School and 

the High School to improve students’ ability to collaborate with one another and to better 

balance their academic and social experiences. 
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• A desire exists to explore grade configurations that differ from the existing (PK, K-6th, 7th-8th, 9th-

12th) configuration.  Those alternatives include an early childhood experience of PK-K and a 

conventional middle school experience of 6th-8th. 

• Twin schools, a concept of two independent schools under one roof, are viewed as attractive 

from financial and other vantage points, but efforts should be made to limit the amount of 

shared space. 

 

District-wide Master Planning Options 

 

Dore & Whittier explored 15 District-wide options organized by three key parameters (grade 

configuration, school size, and building size) representing a wide range of potential solutions.  Members 

of the Working Group developed a set of evaluation criteria to identify the most advantageous options.  

This study has intentionally concluded with the resulting relatively short, but diverse, set of options for 

the School Committee and the Acton and Boxborough communities to continue their discussions prior 

to making a final Master Plan selection.  That short list includes: 

 

Option D 

In Option D, the District builds a new twin school that would house an early childhood center and 1st-6th 

grade elementary school as the priority project, followed by a single 1st -6th grade elementary school 

building. The Admin Building, Conant, Douglas, and Gates come off-line as elementary schools. 

Blanchard, McCarthy-Towne, and Merriam become 1st-6th grade elementary schools and RJ Grey Junior 

High and Acton-Boxborough Regional High School remain.  

• Grade Configuration: PK-K/ 1-6/ 7-8/ 9-12 

• Elementary School Count: 5 + an Early Childhood Center 

• Elementary Building Count: 4 

• New Twin Elementary School @ Gates Site:  $100.3 M 

• New Elementary School @ Douglas Site: $74.8 M 

• CIP @ Blanchard School, Parker-Damon Building, RJ Grey Jr. HS, and ABRHS:  $73.9 M 

• TOTAL MASTER PLAN COST:  $249 M 
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Option E 

In Option E, the District builds a new triple school that would house an early childhood center and two 

1st-6th grade elementary schools. The Admin Building, Conant, Douglas, and Gates come off-line as 

elementary schools. Blanchard, McCarthy-Towne, and Merriam become 1st-6th grade elementary schools 

and RJ Grey Junior High and Acton-Boxborough Regional High School Remain.  

• Grade Configuration: PK-K/ 1-6/ 7-8/ 9-12 

• Elementary School Count: 5 + an Early Childhood Center 

• Elementary Building Count: 3 

• New Triple Elementary School @ Gates Site:  $158.7 M 

• CIP @ Blanchard School, Parker-Damon Building, RJ Grey Jr. HS, and ABRHS:  $73.9 M 

• TOTAL MASTER PLAN COST:  $232.5 M 

Option I 

In Option I, the District adds a significant addition onto RJ Grey which would become a 6th-8th grade 

middle school. Then the District would build a single 1st-5th grade elementary school followed by 

renovations at Conant to be an early childhood center for all prekindergarten and kindergarten 

students. In this option, Gates or Douglas could be considered for an early childhood center. Blanchard, 

McCarthy-Towne, and Merriam become 1st-5th grade elementary schools and Acton-Boxborough 

Regional High School Remains.  

• Grade Configuration: PK-K/ 1-5/ 6-8/ 9-12 

• Elementary School Count: 4 + an Early Childhood Center 

• Elementary Building Count: 3 

• Additions & Renovations to RJ Grey Jr. HS:  $74.7 M 

• New Elementary School @ Gates Site: $88.6 M 

• Additions & Renovations to Conant School:  $68.6 M 

• CIP @ Blanchard School, Parker-Damon Building, and ABRHS:  $47.2 M 

• TOTAL MASTER PLAN COST:  $279.1 M 

Option L 

In Option L, the District renovates or replaces Douglas, Gates, and Conant in kind. In the spring on 2016 

the District submitted a Statement of Interest to the MSBA highlighting Douglas as the priority project. 

Following the Douglas project, the District would reassess Conant and Gates to determine which school 

was in the most need. Prekindergarten students would remain at the Admin Building. Blanchard, 

McCarthy-Towne, Merriam, RJ Grey Junior High, and Acton-Boxborough Regional High School would 

remain.  

• Grade Configuration: PK/ K-6/ 7-8/ 9-12 

• Elementary School Count: 6 

• Elementary Building Count: 5 + PK at Admin Building 
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• Additions & Renovations to Douglas School:  $52.6 M 

• Additions & Renovations to Gates School:  $62.6 M 

• Additions & Renovations to Conant School:  $73.2 M 

• CIP @ Admin, Blanchard School, Parker-Damon Building, and ABRHS:  $91.9 M 

• TOTAL MASTER PLAN COST:  $280.3 M 

 

Option M 

In Option M, the District builds a new K-6th grade twin elementary school as the priority project, 

followed by a single K -6th grade elementary school building. Conant, Douglas, and Gates come off-line as 

elementary schools. Blanchard, McCarthy-Towne, and Merriam, RJ Grey Junior High, and Acton-

Boxborough Regional High School Remain.  

• Grade Configuration: PK/ K-6/ 7-8/ 9-12 

• Elementary School Count: 6 

• Elementary Building Count: 4 + PK at Admin Building 

• New Twin Elementary School @ Gates Site:  $99.9 M 

• New Elementary School @ Douglas Site: $70.9 M 

• CIP @ Admin, Blanchard School, Parker-Damon Building, RJ Grey Jr. HS, and ABRHS:  $91.9 M 

• TOTAL MASTER PLAN COST:  $262.7 M 

 

It should be noted that the costs identified in each of these options represent conceptual estimates 

including escalation.  The District would incur these costs at various points over the specific timeline of 

each option, at least 10 years for all options and nearly twenty years for other options.  In other words, 

the towns would only be incurring the cost of each major project of the Master Plan one at a time, NOT 

all at once.   

 

Additionally, it is important to understand these total Master Plan costs relative to the list of Capital 

Improvements identified in Phase I.  Phase I identified approximately $120 M worth of deferred 

maintenance and upgrades to the District’s physical facilities to continue their long-term viability as 

schools, much of which would likely be ineligible for MSBA participation and which would not include 

any educational improvements or resolution of the identified space needs.  Phase II identified potential 

solutions averaging approximately $250 M which would not only address the District’s physical needs, 

but would also resolve the identified space needs, nearly all of which is likely eligible for MSBA 

participation. 
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Summary of Findings & Next Steps 

 

• Admin Building, Douglas, Gates, and Conant need significant long-term improvements or 

replacement to address physical and educational needs. 

• District should consider both Early Childhood Center (PK & K) and conventional middle school 

(6th-8th) models. 

• 10 yr enrollment trajectory may allow reduction in number of active school facilities, but 20 yr 

trajectory may require additional facilities.  

• Twin and Triple School alternatives are theoretically feasible on the Gates site. 

• Phase I identified $120M +/- worth of deferred maintenance, repairs, and physical upgrades 

ONLY.  These costs would be almost entirely at District expense. 

• Phase II identified $250M +/- investment needed to address physical AND educational needs.  

MSBA participation will reduce District contribution. 

 

 

Acton-Boxborough Regional School District submitted Statements of Interest (SOI) for Douglas, Conant, 

and Gates Schools in the Spring of 2016 based on the findings of Phase I and identified Douglas as its 

highest priority.  Phase II concluded that these same facilities are in the greatest educational need, 

corroborating the District’s decision to submit SOI’s for these three facilities.  As the School Committee 

continues its dialogue with members of the two communities, Phase II identified a need to consider two 

alternative grade configurations (PK-K, 1-6, 7-8, 9-12) and (PK-K, 1-5, 6-8, 9-12).  The only critical path 

decision facing the District and its two communities is whether or not to pursue the grade configuration 

with a conventional middle school.  Doing so would change the priority project from an elementary 

school focus to a middle school focus making it necessary to withdraw the SOIs already submitted and 

submit an SOI for RJ Grey Jr. HS.  Should the District choose to continue with an elementary school focus 

and the SOIs already submitted, MSBA’s feasibility study process is flexible enough to allow the 

exploration of both (PK, K-6, 7-8, 9-12) and (PK-K, 1-6, 7-8, 9-12) models. 







Acton Boxborough Regional School Committee 

Acton Boxborough Regional School District 

16 Charter Road 

Acton, MA  01720 

 

TO:  Acton Boxborough Regional School Committee members 

FROM: Mary Brolin, Chair 

DATE:  December 13, 2016 

RE:  District Master Plan Review Committee Volunteers 

 

At our meeting on 12/1/16, we established a District Master Plan Review Committee as a 

subcommittee of the Acton Boxborough Regional School Committee, consisting of: 

 Chair, School Committee Member (1) 

 Additional School Committee Members (3) 

 Parents/Guardians (3) 

 Community Members (2) 

The following could serve as ex‐officio members: Deputy Superintendent, Assistant 

Superintendent for Teaching & Learning, Director of Facilities & Transportation, two Elementary 

Principals/Assistant Principals, Junior High Principal/Assistant Principal, and two Elementary 

Teachers. 

Volunteers were broadly solicited with a deadline of 12/12/16 with results by category: 

Parents/Guardians (3 suggested): 

Adam Klein 
Jack Kline 

Matt Mehler 
Jon Roland  
 
Community Members (2 suggested) 

Peter Berry: Acton Selectman 

Jason Cole: Acton Finance Committee member and liaison to the ABRSC 

Leah Lally: ABRSD Teacher  

 

Ex‐officio members 

Andrew Shen: Junior High Principal has offered to the be ex‐officio member from RJ Grey. 

 

I look forward to our discussion and decision on these members at our meeting on 12/15/16.  
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Finance Committee

FY18 Point of View
Final

December, 2016

Agenda

• Town financial status

• Concerns

• Recommendations

– New Finance Committee reserve policy

– Recommendations for FY18

– Key conclusions
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• Standard & Poor’s rated Acton AAA
– Very strong economy

– Strong management, with good financial policies 
and practices

• Strong budgetary performance, repeated operating 
surpluses 

– Very strong budgetary flexibility

– Very strong liquidity

– Very strong debt and contingent liability position, 
value

• Current debt to be fully retired by 2030

The Town’s Financial Status Is Solid

Economic Indicators

• Median family income is $149,882, 40% higher 
than Middlesex County and 73% higher than the 
state median

• Median value of owner occupied housing unit is 
$502,000, 24% above Middlesex County and  53% 
above the statewide number

• Unemployment is down to 3.2% from 4.5% in 
2012, 1.4% points better than the state

• Acton has largely recovered from the Great 
Recession
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Continuing Budget Surpluses 
Town of Acton Surplus/(Deficit)

Fiscal Year            Revenue      ExpendituresActual Budget
2016 P 86,023,000$      

2015  $     83,337,915 81,817,479$      1,520,436$ -2,290,000
2014  $     85,794,512 83,826,570$      1,967,942$ -1,838,000
2013  $     83,248,530 80,051,768$      3,196,762$ -1,701,000
2012  $     79,767,576 78,502,308$      1,265,268$ -2,001,000
2011  $     77,725,090 75,314,070$      2,411,020$ -2,219,000

Average
Ann. % Change
2011-2016 1.8% 2.8%

Source Mass Department of Revenue
Includes Acton's share of School Revenues and Expenditures

•Although the Town often uses substantial reserves to plug deficits in  
forecasted operating budgets, it frequently closes out the year with 
substantial  surpluses.  
•This is due in part from state regulations which do not allow for a completely 
accurate revenue forecast

Source: Mass Department of Revenue
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Tax Bills Growing Faster than Home 
Values or Income

•Tax bills have increased 4.7% per 
year from 2005‐2015
•Home values have only 
increased 0.6 % per year
• Per capita Income  has increased 
only 1.4% per year
Source: Mass Department of Revenue

Agenda

• Town financial status

• Concerns

• Recommendations

– New Finance Committee reserve policy

– Recommendations for FY18

– Key conclusions
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Concerns
• Compensation growth in excess of 4% is not sustainable

– With Prop 2 ½ limiting the largest source of revenue, excise and 
new growth cannot consistently cover this rate or increase. 

• State aid is unlikely to increase more than 1%
• Capital and facilities in need of attention

– Now
• Needed health & safety repairs and upgrades to existing facilities 
should be addressed immediately, from BOTH third‐party surveys of 
our infrastructure

– Intermediate term
• Repairs to buildings that will remain, without triggering code‐
mandating changes

– Long term
• Replacement of elementary school(s) – addresses large % of our 
shortfall per Dore & Whittier, and eases overcrowding 

• New fire station

2010 ‐2015 Compensation Growth

Salaries and Fringes (excluding OPEB) for Town plus  Acton % of ABRSD
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State Aid is Unlikely to Increase

• “In FY15, there were approximately $1.188 billion in 
one‐time revenues and savings used to balance the 
Commonwealth’s budget, up from approximately $754 
million in FY14 one‐time solutions”

• Comptroller of the Commonwealth Statutory Basis Financial 
Report For the Fiscal Year Ended June 30, 2015.

• “State budget cuts from Governor Charlie Baker are 
probably coming soon to Massachusetts.  The 
Department of Revenue announced Tuesday that state 
revenue grew only one‐half of 1 percent from August 
2015 to August 2016 — a surprisingly tiny amount”

• By Joshua Miller GLOBE STAFF SEPTEMBER 06, 2016

Our School Buildings Need Investment

• In their report in February of 2016, school 
district consulting architects, Dore & Whittier 
concluded:

– $4.4 million is needed for “Health Safety and 
Welfare,” repairs spanning all of the district’s 
elementary schools 

– Total identified investment exceeds $100 million
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Our Town Buildings Need Investment 

• In their report to the Town in June of 2015, 
LLB Architects concluded:

– $2.1 million is needed in “Critical immediate 
repairs” for town facilities

– Total identified investment was in excess of $16 
million

Agenda

• Town financial status

• Concerns

• Recommendations

– New Finance Committee reserve policy

– Recommendations for FY18

– Key conclusions
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Finance Committee Reserve Policy
• Set both upper and lower thresholds on the reserves: 

– The lower threshold be 5% of municipal spending ($1.6 million for current  level)

– The upper threshold be 3% of total Acton spending, including the school assessments 
($2.7 million for current level)

• The possibility of annual reserve replenishment should be considered each budget 
cycle

– End‐of‐year turn‐backs, unused warrant articles, and sources of revenue that cannot 
legally be budgeted may result in some level of reserve replenishment at the end of a 
fiscal year. 

– Therefore, each year an analysis of recent historical trends and other factors affecting 
possible year‐end revenues should be taken into account when deciding whether or 
how much reserves should be used to close any existing operating budget gaps.

• This reserve policy will:

– Create a framework for managing reserves

– Maintain Town’s strong financial standing

– Balance the focus on municipal vs school budgets

– Encourage spending down the Town’s reserves for one‐time items such as capital or 
other Town priorities, or refund them to taxpayers

Recommendations for FY18
• Operating budgets should increase by no more than the 3.3% increase in 

total revenue including new growth and excise 
• There is no need for an operating override but property taxes should 

increase by no more than the 2.5%
• There is no need to use previously untaxed levy capacity to increase taxes 

by more that 2.5%
• Funding for OPEB should continue at present levels (Acton’s OPEB funding 

is a strength compared to other towns)
• Near term capital needs must be addressed 

– Prioritized lists for the Town and for the Schools need to be developed as soon 
as possible

• Reserves‐
– For FY18 only we recommend allocating $1.6 million in free cash to budgeted 

spending (this is consistent with what was agreed in ALG Spring 2016)
– After allowing for that amount, any reserves in excess of the upper threshold 

(as outlined in the reserve policy) should be used to address near term capital 
needs

– The Selectmen should develop a specific, prioritized list of how excess 
reserves will be used, and present this at Annual Town Meeting, following up 
with updates each year
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Key Conclusions
• Near term

– There is no need for a proposition 2.5% override 
this year

– If the capital repairs are not funded from reserves 
a near term capital override may be necessary

• Longer Term

– Given the magnitude of capital needed for 
facilities one or more capital overrides may be 
needed in the next 2‐5 years
















